Minutes

BOD Meeting, May 2, 2006
Call to Order: 6:20 pm

Attendees:
Sheila Bustamante, Kerry Fechner, Rich Gendon, Rich Godin, Pauli Johnson, Dan Martin, Eric Schaudt, Pete Stonebraker, Mike Valentino, Charlene Vig, Tim Wilson

Review/Approval of Minutes

Minutes were approved.
Review of Financial Status & Budget Approval

Eric Schaudt reported on the chapter financial status.  Reports are posted on the Yahoo Groups site.  Kraft, Avon, and Rollex currently have outstanding invoices.  Revenue is tracking close to budget, but expenses are down about 50% from budget.  Budgets are due to Eric by May 12 for approval at the June BOD Meeting.
There was a general discussion about the need for a second projector.  The Programs team will investigate.
Chair Reports

Education
The Education team was not present, but there was a discussion about a proposed price differential between the member rate and non-member rate for classes.  Marty Gartner, in an email, has proposed that the differential be $200.  There was concern over the differential.  Rich Godin moved to approve Marty’s differential, but the motion was amended by Rich Gendon to state that pricing for members on classes should be decreased by $60, while increasing the non-member price by $50, resulting in a $165 differential.  The BOD felt that $200 was excessive, especially considering that 50% of class enrollees are non-members and that companies may not be willing to pay for membership but will pay for a class.  The amended motion passed.
There was also general agreement that classes should be monitored and sometimes by offered at a loss, on a case-by-case basis.

Tim Wilson announced that the CIRM certification will be discontinued.  Details will follow from Society in June.

There was a general discussion about offering classes over the Internet.  We are currently given a rebate for on-line classes taken by members at Weber State and at Fox Valley.  Some members feel that we should offer on-line classes in order to compete; others feel  that doing so would stretch our resources, both technical and otherwise.  Pete Stonebraker pointed out that we offer on-line classes through our on-site education at Kraft and it works well.  Rich Godin suggested that we might try to target Lean as an offering, possibly a Lean Certificate.  It was generally agreed that we should encourage in-house customers to consider offering classes on their intranets, but there was no consensus on offering on-line classes to the general membership.

Programs
May 23 will be the next PDM about Business Intelligence Data.  Members who bring their boss will receive a “buy one get one free” rebate.  On June 22, there will be a PDM on Discovering Your Inner Einstein.  The Programs team has developed a theme of Supply Chain Collaboration, which will be common to all events next program year.  The first event, on September 19, will be a seminar, which is being coordinated by Rich Gendon.  Please forward any speaker suggestions to him.
Quality
The C-Bar review meeting will be scheduled for June 13, by Kerry Fechner.

Membership
Membership numbers appeared to be up, but the numbers on My Chapter also seemed to be in flux.  We currently have somewhere around 100 members.  There were 23 new members in March.  The Membership team now has a mail meter to make mailings easier.  Eric shared how a membership letter arrived at Northrop and encouraged their membership renewal.

Rich Gendon or Charlene Vig will obtain an estimate for pre-printed chapter envelopes for use by membership and others.

Company Coordinator
There are currently 41 corporate customers.  The CC team would like to hold a company coordinator meeting in June.

Old Business

Rich Godin will obtain quotes for an audit before the June BOD meeting.

Marty or Bill Steinke should be the primary contacts for CSCP inquiries.

The April PDM was well-received;  The CSCP certification seems to be generating lots of interest.  We added at least one new member last month attributable to CSCP.
New Business

Charlene requested volunteers to judge the Fogarty paper.  Dan Martin, Kerry, and Tim will judge any papers received.
Pete spoke about the Body of Knowledge (BOK) committee.  The BOK is currently focused on the CSCP offering.

Eric provided an update from Society’s BOD meeting.  Society will focus on 3 main issues in the upcoming months:  Governance; an International strategy; and Product development.  Tim added that there was a thought-provoking presentation on marketing.

Rich Gendon summarized the region meeting.  The main issue there was Brand Compliance.  Each chapter was assigned a task.  The Chicago Chapter will develop materials on going after state funding.

The International Conference is coming in Oct.  Tim will finalize a budget to support BOD members attending the conference with funding from the BOD.  Currently, 3 executive members are given $1500 to attend, 2 additional BOD members are given $1500, and 2 BOD members or committee members are given $800.  Rich Godin recommended that the funding include an allowance to attend Society’s BOD meeting the day before conference.  There was some discussion that all BOD members should receive some level of funding if they want to attend the Conference.  There was also some discussion about “raffling” a conference attendance package at PDMs.  The Programs team will make a recommendation about this for next year.
Meeting Adjourned at 8:45 pm

Next BOD Meeting:  Tuesday, June 6

