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Meeting Minutes

APICS Chicago Board of Director’s Meeting, January 3, 2006

Call to Order: 6:07 PM

Attendees: Ron Isack, Marty Gartner, Rich Godin, Kerry Fechner, Eric Schaudt, Candace Klixbull, Mike Valentino, Bill Steinke, Tim Wilson, Sheila Bustamante, Dan Martin, Rich Gendon

Absent: Charlene Vig, Pauli Johnson, Mike Sheahan, Pete Stonebraker, Hermin Zwirn

Review/Approval of Minutes: A motion was made to approve the minutes from the meeting on November 3, 2005.  The motion was seconded and passed.

Review of Financial Status: Eric Schaudt presented an overview of the balance sheet, profit/loss statement and budget-to-actual year-to-date.  The report was accepted as presented.  There was discussion about hiring a firm to audit our books.  

Action:  Rich Godin to obtain three quotes for auditing our books.

Action:  Eric Schaudt to research the membership and marketing accounts in QuickBooks to confirm the expenses are classified correctly.

Programs:  

In-House Education

There was a discussion about the direction that public and in-house education is taking.  Outstanding questions include: Should we consider one instructor for the weekly and three-Friday classes?  Should we establish instructor pairs to teach the same class for several years?  What should the pay structure be?  In addition, there was discussion on the need to communicate to instructor pairs that both instructors should remain in the room for the full session.

Action:  Marty Gartner to lead team to develop recommendations on the strategy for moving forward.  Team includes: Bill Steinke, Ron Isack and Rich Godin.

Action: Dan Martin to lead team to develop the pay structure for instructors.  Team includes: Candace Klixbull, Rich Gendon, Kerry Fechner and Mike Valentino

Public Education

Bill Steinke gave an overview of Public Education.  Five classes have been held and 10 classes have been cancelled to date.  There was some discussion about using the Oak Lawn Hilton as a possible location.  

Professional Development Meetings

There was a lengthy discussion about finding speakers for the remaining Professional Development Meetings (PDM’s) of the year as well as our approach to the meetings.  Outstanding question: Should we have three large PDM’s or six small PDM’s?  

Action:  Tim Wilson to lead team to develop a strategy for PDM’s.  Team includes: Ron Isack, Rich Gendon, Charlene Vig, Pauli Johnson and Dan Martin.

Action: Tim Wilson to review the survey results.

Action:  Shelia Bustamante to post the PDM themes on the Yahoo! user group.

Action:  Ron Isack to contact potential speakers.

Action:  All board members who attended the Internal Conference send his/her favorite speaker to Ron Isack.

A suggested theme for a future PDM – “Doing business with Wal-Mart.”

A suggested idea for future pre-PDM meeting – AXA Financial Advisors

New Business:  

Investment Fund - Should we invest more money into the investment fund?  (Outstanding question)

Consent Agenda – Tim Wilson discussed using a consent agenda moving forward.

Action:  Candace Klixbull and Tim Wilson to draft procedures for using a consent agenda.

Action:  Candace Klixbull to post the parliamentary procedures on the Yahoo! user group.

National Manufacturing Week – This topic was deferred to the programs committee

Action: Programs committee to discuss attending National Manufacturing Week.

CSCP – There will be a study group this weekend.

Action:  The CSCP core team needs to determine the pricing structure for the CSCP courses.

Holiday Dinner – Thank You to Kerry Fechner for organizing this event!

Future Meetings – Tuesday, February 7, 2006



   Tuesday, March 7, 2006



   Tuesday, April 4, 2006



   Tuesday, May 2, 2006

Summary of New Actions:

1. Rich Godin to obtain three quotes for auditing our books. 

2. Eric Schaudt to research the membership and marketing accounts in QuickBooks to confirm the expenses are classified correctly.

3. Tim Wilson to lead team to develop a strategy for PDM’s.  Team includes: Ron Isack, Rich Gendon, Charlene Vig, Pauli Johnson and Dan Martin.

4. Tim Wilson to review the survey results.

5. Shelia Bustamante to post the PDM themes on the Yahoo! user group.

6. Ron Isack to contact potential speakers.

7. All board members who attended the Internal Conference send his/her favorite speaker to Ron Isack.

8. Marty Gartner to lead team to develop recommendations on the strategy for moving forward.  Team includes: Bill Steinke, Ron Isack and Rich Godin.

9. Dan Martin to lead team to develop the pay structure for instructors.  Team includes: Candace Klixbull, Rich Gendon, Kerry Fechner and Mike Valentino

10. Candace Klixbull and Tim Wilson to draft procedures for using a consent agenda.

11. Candace Klixbull to post the parliamentary procedures on the Yahoo! user group

12.  Programs committee to discuss attending National Manufacturing Week.

13. The CSCP core team needs to determine the pricing structure for the CSCP courses.

Outstanding Actions from 11/3/05:
1. Charlene Vig to Follow-up with Pete Stonebraker regarding the possibility of having students assist with the marketing and advertising efforts.
2. THE ENTIRE BOARD is to read the ethics policy and provide Rich Gendon with feedback.

3. Rich Gendon to present a revised version of the ethics policy.

4. Kerry Fechner to establish a firm date for the review meeting during the first or second week of February.

