Meeting Minutes

APICS Chicago Board of Director’s Meeting, November 7th, 2006

Attendees: Tim Wilson, Eric Schaudt, Bill Steinke, Dan Martin, Marty Gartner, Rich Godin, Rich Gendon, Kerry Fechner, Tricia Kerns, Jim Lee (guest) and Jim Brezlin (guest) 
Notes:

Pre-meeting Brainstorming Session

· Members who attended conference reported. Rich Godin thought the board meeting on Friday was “interesting” and thought that the chapter could use the method Abe Eshkenaki (APICS COO) used in dividing ideas into “purpose or margin” in strategic planning for the chapter. Purpose being was supports our mission, margin what is driving profits.  The idea being that if an idea doesn’t support either it probably shouldn’t be considered.

· In general, quality of educational sessions was high.  There was a down play on all sessions being on traditional APICS BOK. Bill felt that he got at least one gem of knowledge from every session he attended. There was an increased emphasis on Supply Chain at the conference. Eric reported that the headquarters in Alexandria most likely will be moved next year in an effort to reduce operating costs.
· Tim announced that money was donated to the E&R foundation.
· PDM topics were discussed. Ideas included SOX, can we schedule a joint meeting with another organization?

· Tim shared what he learned from the leadership institute

· Tim received a $300 gift certificate for the APICS bookstore for the chapter receiving Platinum status

· Rich Gendon brought up the idea of creating a “lending library” of books that board members could donate for the purpose, which could be made available for membership to check out at PDMs.

· It was discussed that the board should put together job description/requirements for each board position.  Eric mentioned that every board member should have a succession plan for their position.  
Meeting was called to order at 7:30
Review/Approval of Minutes for 10/07 board meeting 
· Bill moved to approve, Rich G seconded

Review of Chapter Financial Status


Total Assets



$520,705.09


Total Liabilities 


$3.49

· Our accountant is almost done with our audit and has found no issues after reviewing the books. He will file our income tax statement with the IRS; it was discussed that we should ask him to send an e-mail confirming that this was done.  

Reports from Functional Chairs


Education

· We discussed holding another CSCP night as was previously held this year. Also, creating a CSCP “community of practice” was discussed as way of adding value to the certification.  Several ideas were introduced such as creating a space on the APICS-Chicago website for certified CSCP to share ideas and contacts.

· We are now signed up for an on-line CRM application, salesforce.com which provides referrals for the CPIM program.  

· There is a new version of the CPIM educational materials; only minor updates have been made.
· Two CSCP classes are scheduled for next year and possibly a Lean class.
· DePaul has made a proposal to APICS-Chicago to provide instructors for a CSCP course. Bill and Marty will follow up with Holmes for some additional information and get back with DePaul.


Programs

· We talked about proposed PDM speakers and topics.  It was decided to hold a seminar in April on Supply Chain, perhaps hold a panel discussion, and Marty having a block of time to present on Lean, as a way to generate interest for a Lean seminar or class in the fall of 2007. 
· It was decided to have a brief (10 minute) instructional session at the next board meeting to review Yahoo groups. Rich Godin volunteered to teach this overview.

· The board was asked to forward names of speakers on Supply Chain to Rich Gendon

· PDM locations were discussed; does the board perhaps needs to reconsider where they should be? (north-south-west-city) and,  should the same speaker speak at multiple locations? It was generally agreed that different audiences would attend multiple locations, but was a question of available resources to have more than one PDM per month


Quality

· There will be a mid-year review held at the next board meeting.  Kerry will send out the Excel form to be used for this review; she will ask that all board members answer the questions that relate to their functional area.  This will be sent out in December and the results combined and reviewed at the January meeting.

Membership

· No report


Company Coordinator

· It was announced that a complete list of names and contact information now exists; publishing this list on the website was discussed, Rich will ask around if the persons on this list would allow their names to be published.
· There will be a company coordinator recognition dinner on Feb 18th.
Unfinished Business

· Dan suggested a revision to the bylaws; it was discussed that this should be done after the audit.  He will make a motion at the next meeting.
New Business

· Dan would like to start using pictures of board members and membership in our brochures instead of stock photos.  Mike Valentino received a quote for professional photos to be taken. It was requested that we get a quote for headshots only.   

· Rich Gendon nominated Jim Brezlin for Student Liaison.

· Eric is resigning as Treasurer, Rich Godin has been appointed to the position.  Eric will continue to help Rich in his new position.  It went to a vote and was approved.

The meeting ended, Tim moved to approve, Bill seconded.

Next Meeting
· January 3rd, 2007

