October 4, 2006

Board of Directors Meeting

Attendees: Mike Valentino, Tim Wilson, Tricia Kerns (guest), Rich Gendon, Kerry Fechner, Eric Schaudt, Dan Martin

Strategic review - What can we do to increase attendance at board meetings?

· More procedures for meeting.  Ex. List of people who plan on attending published before meeting.

· Use a management service to run operations for the chapter.  (Rich G.)

· To free up time at meeting that could be used for strategy.

Divide responsibilities among a committee so that one person is not entirely responsibility.

· Each board member creates a plan for their position.  Ex. Succession plan

Move meeting night to non-class night.

Restructure board meetings to 6 annually.  9, 11, 1, 3, 5, and 6.

· Different sites.  I.e. restaurant

· Invite new members to board or committee meeting.

How do we recruit new board members?

· recruit potential volunteers at PDMs, dinner meeting.

· Recruit in classes.

· Company coordinators

· Celebrate board members

· Clock made for Candance

· Charlene

Have board meeting at “la France” and invite all potential persons interested in joining the board to attend.

Nominate 

· Company of the year

· Board member

· Member at large

Student chapters

· get them more involved.

· Have board members attend their schools

Recruit committee members (not just board members) to give people an option to become involved.

Have board meetings before a dinner meeting.

Separate operational from strategic tasks, so that board meeting can spend less time at meetings on tasks that could be done thru e-mails, yahoo groups….

Restructure meetings to focus on strategy, exceptions and metrics to help keep meetings to <2 hours and keep the board focused on discussions that add value to the chapter.

Tricia provided update on banner.  Displayed four photos for consideration.  Dan to provide printer info to Tricia.

Eric provided update on audit.  Outside auditor to process IRS forms for $150.

Kerry received letter for gift to E&R foundation.  APICS-Chicago awarded Scholarships in the amount of $2600, for students.

Student case competition to be held at conference.  Chapter donation unrestricted of $3200.

Working on a funding request by the E&R Foundation for an annual donation to fund annual student case competition or other program.  Waiting for more information.  

Rich G.  Joint meetings with named speakers.  Workshops with PDM’s.

We are now in an overlapping space with other societies.  Drive collaborations.  Networking event.  17 attended at D&B.  Material Handling MHIA plans to do plant tours.  CSCMP wanted to do programs.  Traffic group wanted to do executive and non-industry stuff.  WERC to do joint meeting.  Rich to follow up with reps.

Seminar went great.  35 people.  Dinner went well with landed cost.  Sold 5 learning programs.  Good interest in new CSCP certification.

Mike to get photographer.

