APICS-Chicago Board Meeting January 3, 2007

Call to Order 6:16pm

Attendees:  Rich Godin, Tricia, Eric, Tim, Rich G., Bill, Marty, Dan

Guest:  Ted Schultz (Outside Auditor)

Motion to accept November minutes as amended.  Approved.

Financial Report – Ted Schultz presented the Audited Financial Report thru June, 2006.  Reviewed financial reports with Board.  Recommendation to have “Board establish Capital Guideline.”   Management letter was presented to Comptroller.  Provided management recommendations for future periods.  

Rich Godin Financial Review – Budget vs. Plan revenue on track.  Expenses running under plan.  Treasurer report approved as presented.  Board has requested that the “Budget vs. Actual” be presented Monthly and Annually to plan.

Functional Chairs.

Education Public – education series is on web site.  Basic 10 week is strong.  CSCP is a concern.  (Bill S.)

Education In-House - Marty to email full report to board.  Scheduled 5 classes, running 4.  Holmes website leads coming in (CSCP).  Signed contract with Salesforce.com.  Revenue below for second quarter.  One new company added to In-House.  Made 3 sales calls in second quarter, versus one planned.  Nothing on the phone line. (Marty)

Programs – Written protocols for programs.  (Rich Gendon)  Tricia to take over.  Programs January 23rd speaker cancelled.  Found replacement outside chapter.  January 18th, joint meeting with Highlands.  Blast emails to continue.

C-Bar – assignment is to review last year’s C-Bar to improve year over year.  

Marketing – New brochure is at printer.  Lead-time improved from 4 months to 9 weeks.

New Business

We need to look back at the Strategic plan.(Tim Wilson)  Need to update.  Bill to lead project.  

Target April for 2007-2008 budget.  Rich Godin to take lead.  All chairs should review and provide comments to Rich.

Transition team to start in April.  (Tim Wilson)

Newsletter behind schedule. (Eric)  Sheila has requested articles and any information to be forward to her.

Jim Breslin needs to be added to YahooGroups.  (Rich Gendon)  Tim to take care.

Requested a new file (YahooGroups) for chair reports (Rich Gendon)  Tim to add.

Tricia brought the new signs for events.  Tricia to get tri-pods.

Meeting is adjourn at 8:36pm.

